
Case Studies 

Here are some notable case studies showcasing the impactful work by Greentechs Institute of 
Environment: 

 

1. Assessment of the Blue Economy in IGAD Member States 

●​ Location: Kenya, Uganda, Ethiopia, Sudan, South Sudan, Djibouti 
●​ Objective: To evaluate blue resources in both freshwater and marine ecosystems. 
●​ Approach: 

○​ Conducted comprehensive assessments of socio-economic and ecological 
contributions of blue resources. 

○​ Prepared national status reports and raised awareness on sustainable utilization. 
●​ Impact: 

○​ Strengthened regional collaboration for sustainable blue economy initiatives. 
○​ Enhanced the understanding of blue economy contributions to local and regional 

livelihoods. 

 

2. National Landscape and Ecosystem Restoration Strategy for Kenya 

●​ Location: Nationwide, Kenya 
●​ Objective: To restore Kenya's landscapes and ecosystems through a comprehensive 

national strategy. 
●​ Approach: 

○​ Designed restoration strategies for diverse ecosystems, including wetlands, 
forests, and rangelands. 

○​ Engaged stakeholders to ensure actionable recommendations. 
●​ Impact: 

○​ Drafted a framework for sustainable ecosystem restoration across Kenya. 
○​ Provided a blueprint for addressing land degradation and biodiversity loss. 

 

3. Water Quantity and Quality Baseline Study 

●​ Location: Kimana and Nolturesh River Systems, Kenya 
●​ Objective: To assess water quality and hydrology for sustainable water resource 

management. 
●​ Approach: 

○​ Conducted hydrological mapping and ecological flow studies. 
○​ Set up a citizen-led water quality and quantity monitoring system. 



●​ Impact: 
○​ Provided actionable data to guide sustainable water usage in Kajiado South. 
○​ Empowered local communities to take an active role in water conservation. 

 

4. Nyeri County Climate Change Policy Framework 

●​ Location: Nyeri County, Kenya 
●​ Objective: To develop a framework addressing climate change impacts and carbon 

trading opportunities. 
●​ Approach: 

○​ Evaluated emission reduction activities and provided legislative 
recommendations. 

○​ Proposed capacity-building initiatives to support climate resilience. 
●​ Impact: 

○​ Enabled Nyeri County to adopt a robust climate policy framework. 
○​ Supported the integration of carbon trading schemes in local governance. 

 

5. Regional Wildlife Partnerships in Tsavo Landscape 

●​ Location: Tsavo Landscape, Kenya 
●​ Objective: To address human-wildlife conflicts and promote community-based 

conservation. 
●​ Approach: 

○​ Established community conservancies and provided capacity building. 
○​ Developed participatory wildlife conservation initiatives. 

●​ Impact: 
○​ Reduced human-wildlife conflicts and enhanced community benefits. 
○​ Improved conservation efforts outside protected areas. 

 

These case studies reflect Greentechs Institute of Environment’s ability to deliver tailored, 
sustainable solutions across various environmental and ecological challenges. 
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